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NOTE TO THE JOINT CHIEFS OF STAFF -

. A THE RESCUE OF THE "SS MAYAGUEZ" AND ITS CREW (U)

1. {(U) The attached memorandum by the President for the

' Secretary of Defense, 18 May 1975, subject as above, is

referred to J-3 for the actions requlred by the second para-

traph as a matter of urgency.

2. (U) Note the suspense dates of 1200, 20 May 1975, and

1700, 23 May 1975.
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THE WHITE HOUSE

WAGHITNGTOM

Niny 18, 1975

MEMORANDUM IFOR
THE SECRETARY OF DEFENSE

SUBJIECT: The Rescue of the SS Mayagucz and its Crew

In the aftermath of the operation to rescue the 55 Mayaguez and its
crew, I consider it essential that we evaluate, as ‘a means of insuring
the most effcctive possible performance in future criscs, the manner
in which this operation was planned and conducted.

In order to facilitate this evaluation, I would like to receive, on a
priority basis, the following:

(a) A detailed and comprehensive chronological exposition of
events and activities from the time of the seizure of the
SS Mayagucez through the completion of the evacuation of
Marines irom Kol Tang Island, focusscd on the activilies
of your Department: )

(b) A copy of ecach order, verbal or written, which was issued
dirccting military plans and operations, from the time of
the basic planning decisions made-at the National Security
Ceuncil meeting at 10:30 p.m. on May 13 through the
evacuation from Koh Tang Island. Included should be all
orders from you to the Chairman, Joint Chiefs of Staff,
from the Joint Chiefs of Staff to the Commander, Pacific
Command, and from that Commander to subordinate com-
manders in the field.

(c) Any observations or suggestions which you consider would
contribute to improvement in the ability of the National
Sccurity Council machinery to deal effectively with crisis
situations. '
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This cvaluation should be conductad on a very close hold basis,  The
material in (b} above should be submitied by noon, Tucsday, May 20,
and the remainder by closc of business Friday, May 23, 1 have
requested similav submissions from the Sceretary of State, the
Director of Central Intelligence, and the Assistant to the President
for National Sccurity Affairs. ' '
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. Chairman, Joint Chiefs of staff.
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O -ICE OF THE ASSISTANT SECRETARY OF !-FENSE
WASHINGTON, D.C. 20301

it

October 14, 1976

COMPT ROLLER

(Audit)

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (ISA)

SUBJECT: GAO hether/Final Report, dated May 11, 1976, "The Seizure of
the Mayaguez--A Case Study of Crisis Management" (0SD Case #L4218-4)

Pursuant to DoD Directive 7650.2, it is requested that arrangements be
made for review and evaluation of the subject report.

Since the GAO makes no recommendations in this report, normally a simple
letter of acknowledgement would be prepared. However, if this report
contains misstatement of fact or unsupported conclusions without appro-
priate qualifying language, or does not reflect adequately the comments
of the Department, a detailed reply would be justified.

1f only a simple letter of acknowledgement of receipt of the GAO report

is considered appropriate, it is requested that (1) it be prepared and
sent to GAO without prior referral to this office, and (2) eteven copies of
the signed, dated letter to GAO be provided to this office within two

weeks. (October 28, 1976).

If a simple acknowledgement letter is not considered to be appropriate,
please provide this office -- Asgistant for Audit Report, OASD{Comptroller),
Room 3A 336, The Pentagon (Attn: Mr. Norwood ), for OSD review and approval
prior to dispatch, with (1) six copies of the proposed reply to GAO and

(2) six copies of your transmittal memorandum to this office on or

before pwovember 23, 1976.
In the event that it is not possible to propose a complete response, this

office should be advised immediately by telephone, extension 74238, and
provided with a proposed partial reply no later than the above date.

Clifford A. Falkenau
Assistant for Audit Reports
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